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- Product Owners, Scrum 
Masters, Project Managers, BAs, 
DevOps Teams

We’re an agile delivery 
team and we’re looking 
for help to scale our 
approach.

“

- CIOs, Directors and Program 
Managers

“ We’ve been happy in 
the agile delivery space 
but we’re unsure 
where we should focus 
our effort to gain the 
next level of efficiency?

How do I get scaled 
agile off the ground? 
Who can help us? 
- C-Suite / Executives

“

Thinking about scaling 
agile in your organisation?



Why use Escient for your 
scaled agile training?

Training is a critical step to the success of any transformation. Escient provides a suite of training to support 
every level of your transformation from leaders to team members.

We take a servant leadership approach to agile 
implementation and know the difference 
between the agile principles and application of 
best practices.

Our values of selfless, courageous and creative 
hold a mirror up to the agile way of working and 
underpinning mindset, to promote team and 
enterprise agility.

We believe people are key to successful 
partnerships and have a team of over 12 
practitioners experienced in agile delivery.

We understand that seamless integration with 
existing teams is an important step in managing 
change for staff.

Our training is backed by a qualified team of 
agile leaders ensuring continuity to your 
delivery.

We’re local. We understand the local context 
and offer ongoing support, helping foster a 
coaching alliance with you and your organisation.



Our courses

LEADING SAFe® SAFe® SCRUM MASTER SAFe® PRODUCT OWNER / 
PRODUCT MANAGER

Learn how to build and 
support Agile teams and 

programs, empower a Lean 
Portfolio and coordinate 

large solutions.

Explore the role of the 
Scrum Master in the context 

of the entire enterprise to 
prepare for SAFe® 4 Scrum 

Master certification.

Develop the skills to guide 
the delivery of value in a 

Lean enterprise to prepare 
for SAFe® 4 Product Owner / 

Product Manager. 



Learn how to lead a Lean-Agile enterprise by leveraging the Scaled 
Agile Framework (SAFe) and its underlying principles derived from 
Lean, systems thinking, Agile development, product development 
flow, and DevOps. 

Discover the five competencies needed to become a Lean 
Enterprise, learn and practice the skills for supporting and 
executing PI Planning events and coordinating multiple Agile 
Release Trains (ARTs).

Gain an understanding of the Lean-Agile mindset, why it’s so 
effective in today’s adapt-or-die marketplace, and what it means to 
lead a Lean-Agile transformation. Learn how to build and support 
Agile teams and programs, empower a Lean Portfolio, build a 
Continuous Delivery Pipeline and DevOps culture, and coordinate 
large solutions.

Course overview

Leading SAFe

This course is for

§ Executives and leaders

§ Managers, directors and CIOs

§ Portfolio, program and project 
managers

§ Product owners and managers

§ Enterprise architects

Fees and details

$1,400 per person inc. GST 

5-6 March 2020

115 King William Street, Adelaide



Attending this course will prepare you to take the SAFe 4 
Agilist exam (included) to become a certified SAFe 4 Agilist.

• Introducing the Scaled Agile Framework (SAFe)

• Becoming a Lean-Agile Leader

• Establishing Team and Technical Agility

• Experiencing Program Increment (PI) Planning

• Releasing on Demand with DevOps

• Building Business Solutions and Lean Systems

• Implementing Lean Portfolio Management

• Leading the transformation

Leading SAFe

2-day course with lunch 
provided

SAFe Agilist exam

1 year membership (upon 
successful completion of the 
SAFe Agilist exam) giving you 
access to the SAFe 
community and resources

…plus access to Escient’s 
SAFe practitioners to provide 
you with ongoing support.

What you get with 
registration

What you will learn



Unlike traditional Scrum Master training that focuses on the 
fundamentals of team-level Scrum, the SAFe Scrum Master course 
explores the role of the Scrum Master in the context of the entire 
enterprise, and prepares you to successfully plan and execute the 
Program Increment (PI), the primary enabler of alignment 
throughout all levels of a SAFe organisation. 

The course includes learning the key components of Agile at scale 
development, how Scrum is facilitated throughout the enterprise, 
and how to execute Iteration Planning.

You’ll also discover how to build high performing Agile teams by 
becoming a servant leader and coach, and how to coach those 
teams to deliver the maximum business value at scale.

Course overview

SAFe Scrum Master

This course is for

§ Scrum masters

§ Business analysts 

§ Project managers

§ Solution architects

§ Developers

§ DevOps team leads 

Fees and details

$1,400 per person inc. GST

6-7 February 2020

115 King William Street, Adelaide



• Introducing Scrum in SAFe

• Characterising the role of the Scrum Master

• Experiencing Program Increment planning

• Facilitating Iteration execution

• Finishing the Program Increment

• Coaching the Agile team

SAFe Scrum Master

Attending this course will prepare you to take the SAFe 4 
Scrum Master exam (included) to become a certified 
SAFe 4 Scrum Master (SSM). 

What you will learn

2-day course with lunch 
provided

SAFe Scrum Master exam

12 month SAFe membership 
giving you access to the SAFe 
community and resources

…plus access to Escient’s 
SAFe practitioners to provide 
you with ongoing support.

What you get with 
registration



Gain an in-depth understanding of the Agile Release Train 
(ART), how it delivers value, and what you can do to effectively 
perform your role.

Develop the skillsets needed to guide the delivery of value in a 
Lean enterprise and learn about the activities, tools, and 
mechanics used to manage backlogs and programs by 
becoming a SAFe 4 Product Owner/Product Manager (POPM). 

Learn how to apply Lean thinking to write Epics, break them 
down into Features and Stories, plan and execute Iterations, 
and plan Program Increments. Finally, you’ll learn about the 
Continuous Delivery Pipeline and DevOps culture, how to 
effectively integrate as Product Owners and Product Managers, 
and what it takes to improve the ART.

§ Scrum masters

§ Business analysts 

§ Project managers

§ Solution architects

§ Developers

§ DevOps team leads 

Fees and details

$1,400 per person inc. GST

2-3 April 2020

115 King William Street, Adelaide

SAFe Product Owners / Managers
Course overview

This course is for



SAFe Product Owners / Managers

• Applying SAFe in the Lean enterprise

• Relating a Lean-Agile Mindset to the Product Owner and Product 
Manager roles

• Collaborating with Lean Portfolio Management

• Continuously explore customer needs

• Executing the Program Increment

• Defining the Product Owner/Product Manager roles and 
responsibilities

• Creating a Product Owner/Product Manager action plan

Attending this course will prepare you to take the SAFe 4 Product 
Owner/Product Manager exam (included) to become a certified SAFe 
4 Product Owner / Product Manager (POPM). 

What you will learn

2-day course with lunch 
provided

SAFe Product Owner/Product 
Manager exam

12 month SAFe membership 
giving you access to the SAFe 
community and resources

…plus access to Escient’s 
SAFe practitioners to provide 
you with ongoing support.

What you get with 
registration



Your trainer
Jason Cameron

Jason is an experienced Principal Consultant with a 
demonstrated history of working in the information 
technology and services industry. Skilled in Agile 
project delivery and coaching he is a professional 
motivated towards relentless improvement, inspiring 
agility and thought leadership to evolve teams to 
achieve great outcomes. 

Calling on a deep knowledge base of agile frameworks 
and other project methodologies, a wide range of 
projects and experiences, Jason can adapt numerous 
techniques in solving simple or complex business 
problems while protecting profitability and sustaining 
organisational performance. 

Agile certifications

§ SAFE 4 Program 
Consultant (SPC)

§ Scrum Product 
Owner (CSPO)

§ Advanced Certified 
ScrumMaster (A-CSM)

§ SAFE 4 Agilist (SA)

§ ScrumMaster (CSM)



How to register
Email jason.cameron@escient.com.au and include:

§ Which course(s) that you’d like to attend

§ How many people from your organisation will 
be attending

§ Invoice name, email and billing address

Escient will then send an invoice to the contact info 
you provided (we’ll copy you in).

Once the invoice is paid, we’ll keep you posted 
with everything you’ll need to know in the lead up 
to your training!
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